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Message from the Chairman
and Vice Chairman

he “community” of the Roosevelt

Campobello International Park
reflects the unique international nature
of the Park and the mutual respect and
cooperation of its two sovereign nation
founders, Canada and the United States.
Everything about the Park is “bi-national,”
ranging from our governance (a Commis-
sion with equal representation from both
countries), our funding (again derived
equally from both countries), our em-
ployees and management staff and, most
importantly, our visitors from both coun-
tries. Remarkably, it all works well.

With great thanks to the hard work of
Maine’s two Senators, Susan Collins and
Angus King, the U.S. funding “freeze” that
impacted the Park for too many years was
finally “thawed” As a result, we have been
able to begin to tackle some long over-
due, backlogged critical maintenance and
upgrading projects in our Park buildings
and equipment. Many thanks as well to
Canada for its significant leadership role
in breaking this log jam by taking the lead
in initiating the approval of the Park’s
funding request for the year. Our visitors
have told us that this has improved our
visitors’ experience at the Park and helped
to increase our visitation to record levels.

Our Superintendent, management
staff and all year ‘round and seasonal
employees have continued their dedicated
and accomplished performance, help-
ing to make the Park a very friendly and
welcoming place for our visitors, while
maintaining the historic core, the beauti-
ful gardens and the natural area to very
high standards recognized by all.

We thank all those involved at Cam-
pobello as well as our Commissioners
from Canada and the United States for all
the effort and commitment put into this
remarkable international park.

Christopher du P. Roosevelt,
Chairman (United States)
Honourable Greg Thompson,
Vice Chairman (Canada)

Message from
the Superintendent

As we continue to operate in these inter-
esting and challenging times, especially
in regard to the evolving relationship between
Canada and the USA, it is heartening to
work for the Roosevelt Campobello Inter-
national Park, which continues to be an
example of international cooperation and
goodwill between our two countries. This
unique partnership led to the creation of this
one of a kind “International Park”. Thanks to
the dedicated staff and Commission the Park
experienced another successful year achiev-
ing record attendance.

Many changes and new initiatives were
successfully put into place over the past year
including the hiring of two new Managers,
the introduction of an Asset Management
Program, initiating major infrastructure and
capital improvements, the development of a
new Natural Area Plan and other programs
that will help see the Park through the next
decade and beyond.

In 2017 the Park’s operating structure was
reorganized, food services were consolidated,
the conference program was expanded, a new
accounting system became fully operational,
procurement and tendering for services was
professionally organized, new tours and in-
terpretation have been introduced and trails
have been improved. The Adventure Centre
has seen increased usage and activities and
the Park continued to support local activi-
ties and programs such as the International
Marathon.

While the past year was overwhelmingly
positive, the Park did face challenges in areas
such as the Fireside restaurant. Changes
are planned to address these challenges in
2018 while continuing to provide restaurant
services for our guests. I look forward to the
challenges and opportunities ahead knowing
that I have the support of a dedicated and
knowledgeable staff, a welcoming community
on both sides of the border and a Park that
offers a very positive and rewarding interna-
tional experience at a time when these types
of experiences and education are critical.

James P. Carr
Superintendent

Mission

The Roosevelt Campobello
International Park Commis-
sion has a mission to offer
the people of both countries
an understanding of what
President Roosevelt’s “be-
loved island” meant to him
and to give them a sense of
the feeling he gained from
the ambiance of Campobello
Island.

The Commission will main-
tain the atmosphere of the
Roosevelt Cottage as it was
during President and Mrs.
Roosevelt’s lives, and will pre-
serve and interpret the Park’s
natural areas that meant so
much to the Roosevelt Family.

The Commission will
provide a forum for the
discussion and exploration of
domestic and international
problems, issues and con-
cepts of significance in the
United States and Canada.



2017 An Overview

ith the first year behind him HIGHLIGHTS

Superintendent James P. Carr « Hiring of two new senior managers
implemented the new management structure, « Record attendance (180,000 +8%)
hired two new managers and saw the Park set « Record participation in the Conference
new attendance records with explosive growth Program

in the Park’s Natural Area. The Park tested,
then offered a new experience, the EUN. tour Increased funding

for visitors as a complement to the Tea With New funding sources (PNB heritage
Eleanor experience. The Park also began to Program)

address many of its deferred maintenance issues

Consolidation of Food Services

Instituted Asset Management Program/
and initiated work on a new management plan Long-term Capital Plan

for the ParK’s Natural Area. 2017 highlights were Instituted professional procurement and

as follows: tendering processes (NBON)

Introduction of EU.N. Tour

+ Re-established guide training at Hyde
Park, NY

o Draft of a long-term Natural Area Plan
developed

o Initiated major infrastructure investment
in historic cottages

« Investment in new security systems
(remote cameras)

« Increased storage facilities (containers)

o Investment in new equipment (truck,
skid steer)




Department Reports

upported by the Park Commission, a new

management structure was implemented
at the Park in 2017. The reorganization was as
follows: Finance, Administration & Human
Resources, Operations, Interpretation, Educa-
tion, Programming and Exhibits and Market-
ing & Visitor Services.

FINANCE AND HUMAN RESOURCES
Working with the Commission’s Finance, Ad-
ministration and Human Resources Committee,
the report of the Department is as follows:

Financially. 2017 year was a positive year.
After being frozen at our 2012 budget level for
three years, both the United States and Canada
restored the Roosevelt Park to its full requisition
for the 2017 fiscal year.

The increase in funding came later in the
year; therefore, the Park was able to initiate some
additional capital projects in 2017 but we were
not able to complete them all in 2017. These
projects needed to be organized and tendered to
accommodate the Park’s increased investments
in infrastructure. Many projects tendered in
2017 will not be completed until fiscal 2018.
These projects include an electrical upgrading
project for three of our historic houses, a new
truck and plow, two new furnaces, development
of a natural area plan and condition assessments
of all historical houses.

While we did not end up spending all of
our increased allocation in 2017, the projects
that did not get completed will be addressed in
2018; therefore, 2018 spending will be consider-
able in regard to investments in infrastructure.
Over this two-year period spending will on Park
infrastructure will have increased significantly
and the surplus in cash for 2017 will be used up
in 2018, balancing out the ParK’s overall financial
position.

Crews were able to complete extensive structural renovations to the Wells Shober Cottage without
disrupting the popular daily Tea with Eleanor programs.

OPERATIONS

Highlights

Working with the Commission’s Opera-
tions Committee, the report of the Opera-
tions Department is as follows:

The streamlining of the management
structure within the Park brings a sharper
focus on remediating the deferred main-
tenance issues within the Park. Structural
and electrical system assessments were
completed for the Roosevelt, Hubbard and
Wells-Shober cottages. These, combined
with the newly instituted Asset Manage-
ment Plan (AMP) are guiding the restora-
tion and maintenance of the cottages and
the grounds for the next several years. As
the AMP is further refined it is also being
expanded and applied to all aspects of the
ParK’s operations, regardless of the depart-
ment.

The following projects were
completed or begun in 2017:

Security cameras have been
installed in the Historic Core

A new plow truck has been
ordered to replace a model from
1998

Partnership with NB Dept. of
Tourism Built Heritage has been
continued with $21,000 being
directed to the Hubbard
restoration.

Restoration of dormers, gutters
and the accessible entrance on the
east face of the Roosevelt Cottage.
Northern chimney at Hubbard
cottage replaced and capped.
East and south sides of the Wells
Shober cottage restoration
completed.

Skid Steer added to equipment
fleet.

Bicycle trail from Raccoon Beach
to Lower Duck Pond drive
completed.

New trail from Adams Complex
to Wells Shober cottage,
completed.



Department Reports

"

Top: Sustainability and accessibility are a priority for the
park’s natural areas new management plan.

Above: The new, fast-paced, family-oriented Fun Tour
debuted in 2017 and was very well received by visitors of

all ages.

NATURAL AREA MANAGEMENT PLAN

The goal of the plan is to create more opportuni-
ties for enjoyment and exploration of the forests,
wetlands, and coastline that the Roosevelt family
treasured.

Created in conjunction with Upland Design
Studios of Dartmouth Nova Scotia, the RCIP
Natural Area Management Plan will create an
extensive network of cycling trails and improve-
ments to our existing hiking trails. The plan will
be completed by March 2018, with phased-in
construction beginning in April. Built with an
eye to the future and with environmental protec-
tion being a cornerstone of the project, the Park
is creating a world class network of trails and
experiences for our guests to enjoy that can be
sustainably maintained for the long term.

INTERPRETATION, EDUCATION,
PROGRAMING AND EXHIBITS
Working with the Commission’s Interpretation,
Education, Programing and Exhibits Commit-
tee, the report of the Department is as follows:

The 2017 season was filled with growth and
change for the ParKk’s Interpretation, Education,
Programming and Exhibits staff. A new man-
ager, Will Kernohan, joined the Park’s manage-
ment team and introduced new interpretive
techniques and created a positive environment
for the ParKs interpretive guide staff. The guide
staff created a new tour, the EUN. Tour, which
was very well received by the Parks visitors.
Over 2,780 visitors enjoyed the EU.N. Tour
during the season. The introduction of daily
morning meetings during the season allowed
the guide staff to improve communications, cre-
ate exciting interpretation and professionally de-
velop their interpretive skill sets. The Park’s Tea
with Eleanor program moved to Wells-Shober
Cottage, where three teas were delivered daily
throughout the season. Tea program numbers
enjoyed a 21% increase in paid attendance and
many Guide staft had the opportunity to deliver
the program for the first time.

Research and planning continues through-
out the off-season to ensure an exciting and
positive 2018 season.



Department Reports

MARKETING AND VISITOR SERVICES
Working with the Commission’s Marketing &
Visitors Servers Committee the report of the
Department is as follows:

Park Attendance Sets New Record

The Park set a new attendance record for 2017
with an 8% increase to an estimated 179,596
visitors. The greatest increase for the second year
in a row came in the Natural Area with a 34%
increase. The 8% increase broke the previous
record of 167,868 set in 2016. The increase in
the natural area attendance is consistent with the
explosion of visitors to the natural area in 2016
of 89%.

Visitor Services

This is the first season where Marketing and
Visitor Services were combined. 2017 was a
very positive year with the Conference Lodging
Program showing its best year since its creation,
selling 956 room nights compared to the 611
room nights sold in 2016. This represents a
56% increase in room sales. Food Services in
2017 was much more challenging with a loss of
business forcing the early closing of the Fireside
Restaurant. This has forced the Park to rethink
its food services operation for 2018. With a 71%
increase in our Conference bookings we expect
a corresponding increase in conference meals.
We also plan to offer Park visitors food service
on a limited basis at the Prince Cottage.

Food Services planning in 2017 included preliminary
investigation into a limited food and beverage service at
Prince Cottage.



Transitions 2017

RETIRING COMMISSIONER

Sandra Irving, Canadian Alternate Commissioner from St. John,
New Brunswick, resigned from the Commission after 12 years of
service. Mrs. Irving was appointed March 11, 2004.

RETIRING STAFF

Mike Bridges, a member of the Park’s Operation team, has retired

after 19 years of service.

Carolyn Newman, who served as a Park guide and helped de-
velop the first Tea With Eleanor interpretation, has retired after
20 years of service.

y

Commissioners & Management

COMMISSIONERS
United States

Christopher du P. Roosevelt,
Chair
Lyme, Connecticut

Senator Angus King
Brunswick, Maine

Richard J. Warren
Bangor, Maine

Canada

Honourable Greg Thompson
Vice-Chair
St. Andrews, New Brunswick

Edward L. D. McLean,
Saint John, New Brunswick

G. Fred Nicholson, Q.C.
St. Stephen, New Brunswick

ALTERNATES
United States

Anna Eleanor Roosevelt
Portland, Maine

Sidney Unobskey

Calais, Maine

Philip W. Conkling
Camden, Maine

Canada
Ann McCain Evans
Toronto, Ontario

Vacant

Honourable Michael A. Meighen,
C.M.Q.C.

Toronto, Ontario

MANAGEMENT STAFF

Carolyn Newman
James P. Carr Stephen Smart
Superintendent Manager, Operations
Thank You!
Laura A. Tinker Will Kernohan
We gratefully acknowledge and thank the governments of Manager, Finance, Manager, Interpretation,
the United States and Canada for their continued support Administration and Human ~ Education, Programing and
of this unique Park. Our special thanks goes out to the people of Resources Exhibits

both countries for preserving, supporting and funding Roosevelt
Campobello International Park.

We extend our thanks to the many staff and volunteers who
work so hard every day to preserve this legacy of friendship which Visitor Services
the Park was established to honor.

Most importantly we want to thank our many visitors from
both countries and around the world, they are the reason this
Park was created.

We hope you will join us in 2018!

Vern M. McKimmey
Manager, Marketing and
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Foster & Company, LLP
Cerrified Mubdic Accounianis
Ermail; foueregenddanl cam

Thema: E. Faster, P& T8 Moin Sereet PO Box O

Gerakling A Misck, CPA Bucksport, Maips Gdd 14
(20T S03-T 154
Facsimile [207) 4857185

Kemngth B Fosos, O Caunscl

Wicworia L. Camar, TFA

INDEFENDEMT AUDITOR'S REPORT

Racsevali Campobello Intarnational Park Commission
450 Route T7d, Walshpood, New Brunsesck E4E 144
P.O. Bow 120, Lubes, Mains 04852

We have audited tha accampanying francial stviements of Rocsevel Campobelle infernalicnal Park
Commission, which comgpnise the statamenl of inancal poslion as of Decembar 31, 2017 and the refated
staternents of activilies, functions! espanses and cash fows for e yoar then ended, g tha ralabag
nates 1o the fnancial statements

Managemant’s Responsibiity for the Financlal Statements

Management is responsitle for the preparabion and falr presantation of these financial slatemants in
eecordance with accouniing prinaples genorally accegried in tha Unked Siales of America; this incudes
tha design, implementstion, and maimenance of infernal conbrd relevant 1o the preparation and far
presemtation of financial statamerts that are frea from material misstaterant, whethes dee 4o fraod ar
aTar

Auditor's Responsibibity

Qur respongibdily = 10 express an opinion on thesa fnancial siplaments based on ocur audit ‘We
canducled cur audit in accordance with suditing standerds ganeraly accepled in the Uniled States of
Arnerica Those standards require that we plan and perfam the audi 1o ohlas reasorable assurance
aboun whether e financial ssalemants ana fres from maleral misstalerm enl

An auck imvolves perfoeming procedures bo abtain awdit avidence about the ameunts and disclasures in
the fnancial siatemenis. The procedures selecied gopend on the audiors judgment, including the
assessment of the risks of mabaral misstatement of the financial sipemants, whelher due o frasd o amor,
In maidng those risk sssessments, the audbor considers hiemal control feevan o (e entity's
priparahon and tair presentation of the financal statements in ander b design sudil procsdunes that ane
appropriate in the sircumstances, but not for lhe purpese of expressing an aginion on the efectiveness of
the anlity's ntemal conlrel. Accordingly, wa sepress no such oplnion. An audi! alse includes evalualing
the appropristeness of accounding polictes used and the reapcrablensss of significant accounting
:Hmm mede by mansgement, as well a5 evalualing the ovarall presentabon of the financial
E.

We beliovie thas the audd avidence we hawve abtained & sufficent and approprale b provide 8 bess for
ur AU cpnion,

Cpinicn

In cur apinion, e Srancal statemants refarmad to above present faily, in all matedal respecis, the
financal pastion of Roosewell Campobelo Inbemational Park Commission as of December 31, 2017 ang
the eharges in ils net assets and ids cash flows for the year hen ended in accordance with accounting
principles genermilly accepied In the United Stales of Arnerica

PP

Canied Fublic Accounianis

Buckagad, Maine
Fabryary 28, 2018



Financials

ROOSEVELT CAMPOBELLD INTEEMATIONAL PARE COMMISSION Exhibit A
STATEMENT OF FINANCIAL POSITION
DECEMBER 31, 2017
E 1 in United 5 Dillars)
17
ASSETS
Cwmrrent Assets
Cash and Cash Equivalents 3 1,635,540
Ivestments 104,583
Arcounts Beceivable 6,054
Iventory for resale 36,314
Prepaid Expenses 51,522
Mote Fecaivable -
Total Current Assets 1,834,013
Mon-Currvent Asseds
Property and equipment 5,928, 520
Total Assets 3 7. 762 603

LIAETIITIES AWND NET ASSETS

Cwmrrent Liabilities
Accooumts payable 3 7.074
Accmed payroll and related taxes & benefits 35850
Arcmed sick and wacation payable 338430
Deferred Fevenne -
Total Liabilities 381 463

Net Assets

Undesignated 5,928,590
Board Designated - Mot 4 1452550
Total Met Assets ibit B 7,381,140

TOTAL LIABTLITIES AND NET ASSETS 3 7,762 603




Financials

ROOSEVELT CAMPOBELLO INTERMATIOMNAL PARE COMMISSION Exhibit B
STATEMENT OF ACTIVITIES
FOF THE YEAR EWMDED DECEMEBEER 31, 2017 and DECEMBEER. 31, 2016

{Expresseq in United States Dollars)
2017
Changes in Unrestricted Net Assets: )
Unrestricted Support, Revenues and (rains
Federal granis:
Canada - Operating 5 1,657,807
United 5tates - Operating 1,657,807
New Brunswick Summer Y outh Programs 11,770
HNew Brumswick Tourizm Hub Grant G2
Heritage Fund Grant 11 250
Wicitors' and other donations 19,429
{Gift Shop 10,082
Paid Teas -
Interest 4,793
Curency Exchange Gain - Note 5 2827
Orither Incoms 112,511
Total Unrestricted Public Support. Bevenmes, and Gains ¥ 3401218
Expenses and Losses:
Program - (Exhibit C) 5 2,153,850
Management & (General - (Exhibit C) 557,604
Currency Exchange Loss -
Food Services Loss - Met - Scheduls 1 145879
Conference Lodging Loss - Het - Schedale 2 28,054
Tea Program Loss - Hat - Schedule 4 28301
Total Expenses and Losses 2013 688
Incresse (decrease) in Unrestricted Met Assets 577,530
Increase (decresse) in Total Met Asseis - ibit T 577,330
HMet Assets at Beginning of Year 4,803,610 .
Het Assets 3t End of Wear (Exhibit A) 5 7,381,140




Financials

Administrative Staff

Security Smif

Mzintenance Staff

Gidas

Gardening Staff

Payroll Taxes & Benefits
Total Personnel Services

Commission
Professional Services
Publications

Utilities

Insurance

Park Maintenance

Office Supplies

ROOSEVELT CAMPOBELLO INTEEMATIONATL PARE COMMMISSION
STATEMENT OF FUMCTIONAL EXPENSES
FOF. THE YEAR ENDED DECEMBER 31_ 2017
{Expressed in United States Diollars)

GENERAL OPERATIMNG FUND

2017

Program Management & Taotal AT

Services (reneral Funds
¥ T1064 5 262 519 335483
b 7 255,304 5 - 255306
¥ 536,150 5 - ¥ 556,150
¥ 413 008 5 - 413008
¥ 134 641 ¥ - F 1364
¥ 253 666 5 51,704 § 305375
5 1685 835 5 314228 § 2000053
¥ - 5 42 785 7 42 TS
¥ 2377 5 48241 §F 100618
5 115247 5 - £ 115047
5 40,380 5 23 3463 5 63 752
¥ 36,441 ¥ 17 (i ¥ 33447
¥ 119 228 5 1,848 § 121074
¥ L1674 5 26,184 5 X7 858
¥ 21162 5 27119 ¥ 40311
¥ 120777 5 6 830 £ 136607
¥ 468.025 ¥ 243 376 £ T11401
5 2,153 850 5 557 604 § 2711454

See Accompanying Motes.

Exhibit C
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ROOSEVELT CAMPOBELLD INTERNATIONAL PARE COMMISSION
STATEMENTS OF CASH FLOWS - ALL FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2017

Opexating Activities

Increase in met assets - (Exhibit B)

Adjustments to reconcils change in net assets to net cash

provided by operating activities:
Diepreciation
(Grain on Dispozal
Changes in operating assets and labilities:
Inrrease in accounts receivable
Discrease n prepaid expensss
Diecrease n inventory
Diecrease in accouots payable
DCiecrease n deferred rewenue
Increase in accrued payroll and related taxas
Discrease n accrued sick and vacation payable

Met Cash Prowided by Operatins Activit

Tvestinz Activities
Parchases of invesimenis
Procesds from imvestments
Parchase of property and equipment
Procesds from Sales of Equipment
Nt Cash Used in I e Actiiti

Inrrease in Cash and Cash Eguivalents

Cash and Cash Equivalents at Beginning of Year

Cash and Cash Equivalents at End of ¥ear - (Exhibit &)

{Expressed in United States Dollars)

17

¥ 577330

147.941
(10)

(4.627)
53.886
10,262

(4.9897

(285,000)
0,057

(1.177)

503,773

(105,146)
215,801
(206,796)

5,360

(P0.681)
413,092

1,271,448

¥ 1635340

Exhibit D)

11
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FOOSEVELT CAMPOBELLD INTERNATIONAL PARE COMMISSION
SCHEDULE OF SALES AND CONFERENCES
FOR. THE YEAPR. ENDED DECEMBER. 31, 2017

Sales

Cost of Sale<

rrosz Profit

Expenzes
Wages
Payroll Taxes & Benefits

Total Wages & Benefits

Diirect 5
Maintenance Expense

Office Supplies
Cleaming Supplies
Beplenish Small Equipment
Uniforms
Insurance
Adwertising & AMarketing
Telephone
Utilities Power Heat
Propane
Professional Services
Depreciation Expense
Taotal Operating Expenses

Total Expenses
et Loss - Exhibit B

12

(Expressed in United States Dollars)

$

2017
208,200

23,012

119,378

204,004

20,303

40,860

(145,879}

2114 397

5,836
2442
426
3510
1450
4,858
418
741
3,082
3,206
1265
1,382
11,333

263,257

Schedule 1



Financials

FOOSEVELT CAMPOBELLD INTERMATIONAL PARE COMMISSION Schedule 2
SCHEDULE OF CONFEREMCE LODGING
FOF. THE YEAFR. ENDED DECEMBER. 31, 2017

(Expreszed in United Stafes Diollars)

Sales % 120,601
Expenses

Wages Q0,217

Payroll Taxzes anid Benefits 15,137

Total Wages 105 354
Drirect Expenses

Ttilities 13 09

Cleaning Supplies 1321

Replenish Small Eguipneent 6,880

Other Expenses 14 26l

Total Direct Expenses 43391
Total Expenses § 148745

Net Loz - Exhibit B % (28,054



Financials

ROOSEVELT CAMPOBELLD INTERNATIONAL PARE COMMISSION

Sales

Cost of Sales

rross Profit

Expenses
Wages

Payroll Tazes anid Benefits
Total Wages

Diirect Expenses
Other Expenses
Total Direct Expenses

Toial Expenses

Net Loss - Exhibit B

14

SCHEDULE OF GIFT SHOP
FOR. THE YEAR EWDED DECEMBEE. 31, 2017

(Expressed in United States Diollars)

§ 49473

§ 27690

§ 783

10,242
1439

11,701

$ 11701

§ 10,082

Schedule 3
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FROOSEVELT CAMPOBELLD INTERNATIONAL PARE COMMISSION

SCHEDULE OF TEA PROGEAM
FOF. THE YEAE. ENDED DECEMBER: 31, 2017
(Expressed in United Stafes Dollars)
Sales § 33257
Cost of Sales $ 11832
Gross Profit § 26425
Expenses
Wages 42711
Payroll Tazes and Benefits 2836
Total Wages 33 547
Diirect Expenses
Replenizh Small Equipment 2152
Oher Expenses 7
Total Direct Expenszes 2179
Total Expenses § 54716

Wet Loss - Exhibit B $ (28301

Schedule 4

15
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I

ROOSEVELT CAMPOBELLD INTERNATIOMAL PARK COMMISSION
MOTES TO FINANCIAL STATEMENTS
3 17

Hote 1 - Summary of Signifisant Accounting Policles

16

Nature of Operstions

The Roosevelt Campobella Imermational Park Commission was estatlished on August 14, 1964,
by the Governments of Canada and the United States of Amarics (o commemarata Prosident
Franklin D. Roosevelt and o provide a symbol of friendly relations batween the peaple of Caneda
and the United Ststes

Method of Agcounting

The financial ataterrants have basn prepared on the secrual basis of accounsing and in
carfiormity wilh e standards promulgated by the American |nstiute of Cortified Pubic
ACcountants in e awdit guide for non-profil organizalions. All amounts an expressed in Unibad
Slates dollars.

Incoms Tax Respons bility

The Perk Commission estabished theowgh inlernakianal agreamand is sxempt from Federal, Slake
and Presincial incoema taxes and tharefone no provigion fo0 incoms tases has been made

The Perk Commission has n uncetain By positans tat qualfy for sither recognition or
discloaime in the finencial statements. Managerment belisves fene were no actvibies gubject 10
1ax an urredaled Business incame.

Eslimates
The prepaswion af financial stalements in canfarmity with genarally accepted assawnling

principies requines managamenl 1o make estimalbes and assumptions thel affect cerben repated
Emounts and disclhsures, Accordingly, ashusl results could ditfer o ihase eglimatas.

Imeanbanies sre valued al the lower of cost or rratcel.  Cost nas been getermingd by the fesl-in,
firgl-aul maltihod,

Cash and Cash Equivalents & ivesiments

Caah and equivalanis consist of cash on deposit in checking, maney market, and catifcates of
dapost maturing within 30 days. Irvesiments consist, primarly, of longer term cedifcstes of
dapoEis.

Cusladial Crach Rk - In tho case of deposils, thie is the risk fhat in the evant of a bark Talure,
Fiocsaval Campobells Infzmational Park Commisiien's deposits may nol be refurnsd ba it
Roceavelt Campobelio Inlematianal Ferk Commission had deposis held at mulliple different
Eminking institutions tataing $1,740.123 a8 of Decamber 31, 2017 al of which was covered oy

dapasiony Insurance.

Delerved Revenue

Diederned Revernue pressnbed an Exhipit & consisted of LS. Gowammend Grant Funs rasiricbed
bo use in thie Subdeduedl yaar
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ROOSEVELT CAMPOBELLO INTERNATIONAL PARK COMMISSION
NMOTES TO FINAMCIAL BTATEMENTS

DECEMBER 31, 2017
[ i

Property and equipment acouislionsg, intuding fhosa obltained undef cERilal IBases, wilh inghaduzl
eonls Ir excess of §1,000 are capilafized. Deprecistion sxpense is compuied on tha straight-ine
matncd with @stmased usef ives of five io eteen years for eguipment and af lorty years for
bulldings and mprovaments.  Histofical reasures, sush as the Roosevel Coltage and IS
conbents, hawe nod been depreciated Donatod asssds are recorded at far madked valus &t the
date of the g#t. Origina donalions consist primanty of e Roosevel Coltage. Amilact rescration
5 axpensed as work progrestes aad g nat capiializad or deprecialed.

Va Li

The ampioyeas are alowed b sosumulate sick and vacation lime to a makimum  numzer of
howrs depending upon e length of gervice. This Kabilty is expactad to be paid as the employees
termanate their emoloyment and has been recorded a5 a llabiity. A few smglayees had samed
pick time bayand e ameunt thal has been recorded a5 a kabilty. They wauld ondy be paid far
fhat ecss me at the dacretion of the Sommission during a doeumented inees. The (keikood
of sUch payments S remate and therefone calicuation of the amounl is Fol possible

Falr Valus

Finarcial Accounting Slandands Beard's aocounting standard far Fair Valess Measuraments
pstatiishes a framework lor measuring ‘i value. Thal framework provides @ tair value hierarchy
that prioeifizes thie mpals b vaheation techniquas vsad & measune fair value. Thes niecaechy
consists of three brosd levels: Level 1 valiations are based on unsdjurbed quated prices far
idertical at=ets or labiles in active markets ard rave the fighest priodity; Laved 2 valuations ars
basad on quabed prices for similar Bssels or liabilties in active markets of quoiad prices in inaclive
irarkets for which signifcant inputs are observabie; Level 3 valuabions are based on irputs that
are both unobeenvable and significant to the fair value Medsurement and hava e lowest pnory.

The fellowing Is a descrpton of e valuation methocokgies used for assals and labiities
magsunad at fair valse, There have been no chasges in ke methoopiogies used at Decamber 31,
2017,

The carrying amaunt of cash and cash eguivalant accouns recoivable, prepaid experses and
BCCoUnEs payable approsimee e e valus due b the sharkterm neture of such Fetrumants
The carrying value af Aotes recaivable approsmates far value becsuse i coalains Interss rates
that are fuwed and are markat based. Investrmants consist of cerificales of depasils and are
valued at their cash value as of the end of the year as delermined by the Ninancial instiulien
hodding the cedificale. The Mabe Peyatle approomatas its fais value despile nol haing & manoat
based inberest rabe because, dee 1 the combination of fs short lerm naluse, and the small
difference in inleres! rates, any restatement o this e for fair valle woukd not have & sgnificant
eflect io the irdancial $labamants

Donated Materiaks and Services

Darated materals of aqupmant, when received, ame reflectsd as ceninbutons in the
ccomparying satamants &l thel eeslirated fair market values at the dale of receipd
Cankibulions of services are recagnized whin the services recened creals of anhance
nomfinancial asses, require spacislizad skils, and are proviced By ingividuals pOEsESSINg those
skils, ard would typically reed b be purchased if rot provided by danation. Corrbuted senices
arxl profreses o ghe BEMVices hak do not meet the above crileria ana ot recognmed.
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Mol 2 - Prepald Expenses
Prepakd expenses tor the year ended Decamber 31, 21T wers compriged of prepaid advediging
coats im the amaunt of $26,096 and prepald Insurance in fhe amounls of 326,458,

Bote 3 - Pengion Plan

The Cammission has & noncostnbulafy pangion plan that covers s U5, empiagees. Pensan
papanses charged to operations were 336,507 for ta year anded December 37, 2017

Thie Canadian employees participabe in & group registared retirament savings plan. The algile

employens receive an inciease in e wape base to cover the pension cosls. Then this increase
is immsted an their behalf through & payroll decuction inle She group regstaned retiemant savrgs
plan. This pension cosi of $147,150 for the pear ended December 31, 2097 18 refigcted as pari of

salaries and WapES EXDense.
HNote 4 - Board Designaled Net Asaeis
Baard Designated Nat Assets 5 compnsed of the following:

2T
“ehigle Replacement 260,000
Othica Equipment’P ragramming §3,000
Maintenance Eguipmiend Replacamant 53,000
Builcing and Grounds (058, 550
£ 2 560

Hels § - Currenoy Exchange

The Cemmission mainlaies cash accounts in both the U.S. and Canada and has transachbons
during e yaar invaking Canadian currency. fema of revanue and expenses invoiing Canadian

are resarded in U5, dollars and are Franstated 1o U5 doliars as they cosur, a1 the rale
of exchangs in effec a the date of ransaction. Canadian cash on hand at the balarce sheel data
ia converted ks LS, dollars af the rals of exchange im eBect at that trme. Any net exchange gain
o (loes) for tha year s recognizesd in the slatament of acivites.

Note 6~ Evaluation of Subsequent Events

The Commisgian has evaluated subsegueni evenis through Fetnuary 26, 2018, the dale he
finencial slataments were available o be issued.
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